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Headteacher’s Report to the Governors 

Monday 16th July 2018


Context of the School
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Class Structure September 2018
	Class 1:  
EYFS -20 Year 1 -  10 
	Mrs Mogridge 

Mrs Tressider (Mon- Wed 8.45 – 3.15)   
Mrs Hatton  (Mon- Thurs 8.45– 2.00 Friday 8.45 – 3.15) 
Miss Rowe (Thurs 8.45– 3.15)
Mrs Evans (Tues, Wed,Thur,Fri ams – to support 1:1) 

	Class 2:  
Year 1 – 11  Year 2 – 20 
	Mrs Lang (Mon- Wed)  Mrs French (Thurs- Fri) 

Mrs Mitchell (Mon – Wed) 
Mrs Garland (Thurs + Volunteering Fri) 

	Class 3 Year 3  - 21
	Mrs Thomas 

Mrs Armstrong

	
	

	Class 4  Year 4  -  20 
	Mrs Wilks 

Mrs Lane 

	Class 5  Year 5 – 21 
	Mr Martin 

Mr Mutsaers 

	Class 6  Year 6 - 22
	Mr Collinge
Mrs Fenton 

	PPA Cover 
	Mrs Heard, Mrs Walker + Mrs Barry from Penryn College 

	Pastoral Work
	Mrs Fenton – Thursday PM 


Significant Changes/Challenges Since the last Head Teacher’s Report
· Significant sickness amongst teaching assistants has caused some difficulties for T+L and outcomes for children. 

·  2x TAs have both requested to drop Thursdays 
· 3x TAs have been employed (2x Thursdays only. 1x FT Y5)

· Budget clarification inc MAT costings now more clear. 

· PPA cover have been confirmed through Penryn College 
· Music tuitions have been confirmed through Mylor Sessions and parental fundraising. (Y5 and 6 respectively) 

· Porloe FarmFest on track for 13.7.18 – 15 activities across KS1 and 2. 

Outcomes for Children

2018 EYFS

	% of children ELG

65% 13/20 (Nat: 69% last yr 75%) 
	% PP children  gain ELG

2/3 =  66% (Nat: 72%) 


Phonics Screening 
14/20  70%  (2017 Nat: 77%  school: 78%)  
KS 1 Outcomes 
	
	Reading
	Writing
	Maths 
	PP @ ARE (In year: 1 x serv. 1 x PP) 

	
	
	
	
	Reading
	Writing
	Maths

	2018 
	76%

16/21
	76%
	71%

15/21
	68%
	76%

16/21
	75%
	1/2
	2/2
	2/2


Greater Depth

	
	Reading
	Writing
	Maths 
	PP Exceeding ARE

	2018
	29%

6/21
	25%
	14%

3/21
	16%
	14% 

3/21
	21%
	Reading
	Writing
	Maths

	
	
	
	
	
	
	
	0/2
	0/2
	0/2


KS2 Outcomes – to be shared at the meeting 
Quality of teaching, learning and assessment

· Standards of teaching and learning are at least good (from books looks and informal drop ins)
· Areas for improvement are clearly outline in the review from SIP – see attached report. 
· Mrs Lang and Mrs Thomas have begun their school improvement work re: English and this will continue throughout next year – it forms a significant part of our 18-19 SDP. 
· Teachers have completed second cycle of Shared Best Practise (SBP) visits and reflections on learning are discussed with colleagues. Development can be seen as an outcome from this eg: Word mats and practical support for writing in Y3 after SBP visit to Y4 

Mr Martin and Mrs Wilkes to attend Guy Claxton’s Learning Powers Conference June 18. 

· Action: Develop Learning Powers in School – building on Growth Mindset work  

Action: Develop greater depth in reading in KS1

· Action: Support Staff to be given the opportunity to visit other classes. 

Personal Development, Behaviour and Welfare
· Re-focus on manners and politeness in and around school – having a positive impact – continuing next term. 

·  We currently have 2 x  children on Special Guardianship Orders.  3 Children Looked After/ Post Looked After and 2 children with an active court order.  

· Parental Questionnaire Data: The vast majority of feedback was very positive . Parents, in the vast majority felt that children were happy and safe in school, that their children achieved well, that leadership and management was good and that transition arrangements into and out of school were good. Where parents felt that our performance was less than good (32/972 responses) there was not a clear development point – see handout.  
· School uniform has been updated and  is beginning to be rolled out to parents. (Please note parents are not expected to buy new uniform until their child has grown out of their current provision) 
· We have had 1 child taken to A+E after getting soil in her eyes. 

Since May 2018, the children have had the following opportunities: 
Y5 boys have worked with Penryn College Change-Makers 

Y5/6 have taken part in the Rugby League
Y6  and Y3/4 Quad Kids competition

Y6 First aid training 

Y4 Residential @ FlamoutMaritime Museum

Y5 Residential @ Camp Kernow 

Y6 Residential @ None Ashes

Maypole celebrations 

Y6 Bikeability

Y6 Goblin Race Cars 

Class 2 Restonguet Barton Visit 

Y4 Trebah Gardens Visit

Y6 Speaking and Listening input PC 

Whole School Sports Day

Whole School : supporting Motor Neurone Disease (bun bake) 

Porloe FarmFest – Whole School 

In order for staff to continue to remain up-to-date and be empowered to move our school forwards, a comprehensive, SDP-based CPD programme has been put into place
CPD since May 2018  

TW/JF Draw and Talk x3 

VS EVC training update

SM SIMS training  x3 

AM/MC Maths Hub Training

All teachers have completed Shared Best Practise review  

JT/TL time to review English overview

VS and SM IMS training 

VS/AM SIP training

VC PLT 

All teachers School Pupil Tracker Online training 

SM Administrators’ meeting @ PC

Effectiveness of Leadership and Management
The focus for this term has been to start to develop further the role of our Core-subject Leaders. This has included sending MC and AM on Maths leadership courses and also ensuring that we are represented at the Penryn Partnership Maths meetings. 
Maths leads (MC and AM) now take fuller ownership of maths across the school, by leading staff meetings focusing on the development of a MBS maths Calculation Policy. This Maths term has also completed the first round of pupil conferencing – taking feedback from children re: their learning and experiences.  

Action: Continue to complete Book Looks to ensure consistency of practise and progression of learning. 

TL/JT have completed one pupil conferencing round to identify common themes in English 

Action: To identify how we want to teach English across our school and lead staff meetings to ensure consistency of practise. 
Action: To develop a whole school policy for English – taking into account the feedback from Sue Frater’s visit. – This is the big focus for SDP next year. 
TW has completed  first round of pupil conferencing for SEND children, reflecting on their learning  experiences.  TW has also taken on the role of briefing TAs weekly and instigating TA training for interventions, which monitoring shows, is having a positive impact. 

Action : TW to complete a book look and refer back to learning in interventions – is there evidence of children  using their intervention learning in class learning? 
MAT Update:  
Due to legal issues with one of our partnership schools, the date for conversion is now moved to the 1st September 2018 

The arrangements for MAT conversation are moving ahead, with a Finance team of Trustees being appointed to aid transfer. A curriculum team is proposed to also be instated in order to better understand the needs around transition and a Y5-8 curriculum. 
VS has worked with other MAT heads in the first school improvement cycle, sharing best practise. 
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