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Headteacher’s Report to the Governors 

Monday 12th March 2018

Context of the School

· The current NOR is 145:  54% boys (78)and 46% girls (67)
· In year movement:  1 x boy de-registered   3 x girls enrolled 
· 1 child co-registered @ Nine Maidens 

· 7% eligible for FSM  10/145
· 5% 7/ 145 in receipt of Services funding 
· 26/ 145  18% in receipt of PP or Ever 6 
· Total PP 23% (below the national percentage of 27%) 
· 1 x EAL
· EHCP: 1/145 
· SEND Support 9/145
· Overall Absence  April – July 4.9%  Below national average of 95% but above local average of 96.76%
· The school is in the most deprived 40% as indicated by the indices of multiple deprivations.
Class Structure: 

	Class 1:  EYFS -20 Year 1 -  10 
	Mrs Mogridge 

Mrs Tressider (Mon- Thurs 9.00 – 3.15)   

Mrs Hatton  (Mon- Fri 9.00 – 2.00) 

Mrs Armstrong (Fri 9.00 – 3.15)

	Class 2:  Year 1 – 11  Year 2 – 20 
	Mrs Lang (Mon- Wed)  Mrs French (Thurs- Fri) 

Mrs Mitchell (Mon – Thurs) 

Mrs Evans (Fri am) 

	Class 3 Year 3  - 21
	Mrs Thomas 

Mrs Armstrong (Mon – Thurs) 

	
	

	Class 4  Year 4  -  20 
	Mrs Wilks 

Mrs Lane 

	Class 5  Year 5 – 21 
	Mr Collinge 

Mrs Evans (Mon/Wed/Thur) 

Mrs Fenton (Tues/ Thurs pm)  From April Thurs pm 

	Class 6  Year 6 - 22
	Mr Martin 

Mrs Fenton Mon- Fri am + Mon/Wed/Fri pm

	PPA Cover 
	Mrs Curnow – Wed- Fri 


Significant Changes/Challenges Since the last Head Teacher’s Report
· Governors have unanimously agreed to move forwards to become part of Kemeneth MAT. 

· MAT details inc. finance details have been forwarded to governors.  

· Mrs Cottle has resigned from post (29/3/18) adverts have been placed on the County website and with Winners Recruitment.

· Writing Moderation has taken place within our proposed MAT – very positive outcomes and positive experience for staff.  Year 6 moderation planned across Penryn Partnership 
· 2nd round of Pupil Progress meetings have taken place and Pupil conferencing has also taken place. Individuals have been identified and trackable interventions have been actioned. 
· Times tables focus has been identified as an area of need – 6 weekly programme of TT assessment in place. 

· PA interventions in place, all TAs completing interventions. TW monitoring this. Further work to develop ‘next step’ intervention in place – see SENCo feedback @ FGB. 
· All support staff have completed an appraisal. In-line with county terms and conditions, a 4% increase in support staff wages over 2 years, has been recommended from 1st April 2018 – subject to trade union consultation. 

· Awards for All Grant application has placed for large playground equipment 

· Girls engagement on the playground has increased due to improvements in playground equipment

· Library books have been replaced thanks to very generous donations from other schools and members of our community. £2000 has been received from The Foyle Foundation to make further investments in books 

· £560 has been receive from The Earnest Cook Trust to develop Outside Learning in EYFS  
· Mylor sessions have paid for 2 terms of keyboard lessons in Y4 – which started in January. 
Early Year Provision
EYFS: 
End of year predictions: GLD = 15/20 75%.  Last year 75%  - National 66% 
VS and KM to work closely to moderate EYFS judgements. 
EBI: Further resourcing to develop maths varied fluency. 

· Tapestry –online learning journey, being used to record learning and to engage parents.
· Outside learning opportunities to be further developed. 

Outcomes for Children
KS1 Attainment: 

Children achieving level 2 + / from 2016 @ NARE 
	Year
	Reading 
	Writing
	Maths 

	
	Sch
	National
	Sch
	National
	Sch
	National

	2016 

 (National Age-Related Expectation) NARE 
	79%
	74%
	68%
	65%
	74%
	73%

	2017 
	75%

15/20 
	76%
	75%

15/20
	68%
	65%

13/20
	75%

	2018 predictions
	76%

16/21
	76%
	76%

16/21
	68%
	76%

16/21
	75%


TA Assessment of greater depth 
	Year
	Reading 
	Writing
	Maths 

	
	Sch
	Nat
	Sch
	Nat
	Sch
	Nat

	2016 


	42%
	24%
	0%
	13%
	16%
	18%

	2017 
	25%

5/20
	25%
	20%

4/20
	16%
	5%

1/20 
	21%

	2018 predictions 
	14%

3/21
	25%
	14%

3/21
	16%
	14% 

3/21
	21%


	
	
	
	
	


KS2 Attainment: 

Children achieving NARE Standardised score of 100 + 
	Year
	Reading 
	Writing
	Maths 
	SPAG

	
	School
	National
	School
	National
	School
	National
	School
	National

	2016 


	71%
	66%
	79%
	74%
	92%
	70%
	75%
	72%

	2017 
	81%  17/21
TA:

 86% 18/21
	71%
	76% 16/21
	76%
	86% 18/21
TA: 

91%  19/21


	75%
	86% 18/21
TA: 

91% 19/21 
	77%

	2018 predictions
	86%

19/22
	71%
	86%

19/22
	76%
	82%

18/22
	75%
	
	77%


Children achieving Greater Depth @ 110 + standardised score

	Year
	Reading 
	Writing
	Maths 
	SPAG 

	
	Sch
	Nat
	Sch
	Nat
	Sch
	Nat
	Sch
	Nat

	2016 

 
	29%
	19%
	21
	15%
	33%
	17%
	38%
	22%

	2017 
	38% 8/21/
TA: 43%

9/21 
	25%
	38%
	18%
	38% 
8/21
TA: 43%

9/21 
	23%
	52% 

11/21 
TA: 57% 12/21
	31%

	2018 

Predicted 
	36%

8/22
	25%
	32%

7/22 (+poss2)
	18%
	27%

4/22 

(+ poss 1)


	23%
	
	


Predicted Progress: 
All children are predicted to make their expected progress measures – based on teacher pupil knowledge and previous SATS tests. 
Quality of teaching, learning and assessment

· From September, we have used a triangulation model: Looking at books, talking to pupils and observing lessons – combined with teaching and support staff appraisals.  We are currently half way through this model and to date, feedback from children has been used to adapt classroom practisc, including use of word mats and resources for independently supporting SPAG. Improved use of 99 Club feedback and continued development of purple polishing.  
Pupil progress meetings have highlighted children who are still under-attaining or who have social and emotional difficulties. Planned, trackable intervention are in place for academic under achievement in English. 
Social-emotional support through the use pastoral work will begin next week. 

School Action: To use summative assessments in maths to identify where gaps are in learning and use Precision Teaching to fil these gaps. 

OFSTED ACTION: 
Precise planning leads to effective support for pupils who need to catch up to attain in line with national expectations 

· In October we started a cycle of writing moderation, allowing staff to work in Yr grp phases to share books and make joint decisions on grading examples of writing.  We then rolled out this process across our MAT schools – gathering evidence of children Working Towards/ Working AT/ Working at Greater Depth in writing.  This process in due to be repeated  March 2018 with the Penryn Partnership – Y6 only. As a school we will completed the process 2x more, during internal moderation and 1x more  
· Purple polishing is becoming better used and, where strong, is having a very positive impact upon outcomes for children. Children are becoming more able to re-draft work and to move their own learning forwards. Staff training has shared this best practice model. 
· All staff completed Shared-Best-Practice (SBP) observations, feedback from staff was wholly positive. With practice being adapted to include more concrete teaching in maths/ better use of reasoning and problem solving resources.  A second round of SBP is planned for the summer term – with the focus on English. 
· Staff are planning to include British Values where appropriate. 

Personal Development, Behaviour and Welfare
· Behaviour logs show reduced numbers of incidence of poor behaviour for all expect 1 child. This child is now co-registered at MBS and Nine Maidens. 
· There have been 2 fixed term exclusions this year to date. 
· There has been 1 accusation of bullying this term (on-going from Nov) VS has spoken to all children  and  parents (21.1.18) and to date there have been no further concerns noted. 
· Incidents of poor language on the playground have reduced over the last half term with only a very few children persisting in presenting poor language choices. When this occurs, parents are phoned and children are removed from the playground. 
· Anecdotal feedback from parents and visitors speaks of well-behaved and eager learners who are enthusiastic about school and enjoy their learning. Pupils who are polite and well-mannered.
Since November  the children have had the following opportunities: 

Wellie Wednesday Y4 

Squashbox theatre 

Book Fayre 

Luncheon Club Concert

Christmas plays KS 1 and KS2

Ben Waters performed in assembly 

Flying Santa Visit

Carol Singing in Mylor Café. 

Secret Santa 

School Christmas Lunch 

Whole School – Eden Trip

Y6 bowls team 

Martin Holmes Assembly 

Y5 Astronaut visit 

Great Mylor Bake Off Y5 

Y5 Change Makers 

Cross Country

Open the books assemblies 

Y4 football tournament

Y5 Zoo Visit

Y3 Iron Age Settlement visit 

Effectiveness of Leadership and Management
All teachers have a lead-role in school. 

Kerrie Mogridge: EYFS lead 

Tania Lang: English 

Kate French: Science 

Jacque Thomas: English

Tracy Wilkes: SEND

Matt Collinge Science and Maths 

Andrew Martin: Maths and Assistant  HT  
· In the role of Maths leaders, Matt Collinge and Andrew Martin have been instrumental in leading the development of our MBS Calculation Policy  - in which staff are explicit about what and how we teach all areas of maths. The professional dialogue associated with this policy development has been fundamental to ensuring that all staff feel part of this process. When complete (March 2018) this policy will become part of our Non-negotiable learning statement and will be regularly monitored by MC/AM/VS. 

· Improvements in maths books to date have been noticeable, with all staff following the White Rose Maths (WRM) overview and assessment package (termly). This ensures consistency of practice and results which can be trusted.  Staff supplement WRM planning with high quality resources, including the increased use of concrete resources throughout the school. 
· Staff are becoming more confident at developing questions which ensure that children have the opportunity ‘think harder’ about their learning. 

· Matt Collinge and Andrew Martin are both enrolled on the maths subject leaders’ course through the Maths Hub.  Tracy Wilkes and Jacque Thomas are enrolled on the Maths  What Makes Excellent Lesson Design course – also run by the Maths Hub. 
Action: A curriculum review for English and Maths needs to be completed to ensure coverage and ensure that teachers are building on from previous learning.  Specifically in KS1, and at greater depth in KS2.
Next Term sees our focus moving to English policy, identifying a consistent approach to teaching SPAG and extended writing. JT and TL will lead on this. 
CPD from  November 2017 – March 2018 
VS Designated Teacher update 

VS Core Stats Update 

AT/JH Tapestry Update 

MC Maths Coordinators’ Meeting 

LL and JF Fire Warden Training 

VS/ PD  Mat Meetings 

VS Penryn Partnership meetings 

All staff SBP observations in school. 

MC and AM Obs Shanghai Maths Lesson.

MC/AM time to write calculation policy 

TW SENCO network Meeting 

AM Maths subject meeting 

MC Literacy Shed  training 

AM Maths Coordinators’ meeting @ PC 

AM and KM  visited EYFS @ Penryn Primary and  AM  visited Mawnan Smith 

All TAs completed SALT training with TW 

MAT Update:  
 We continue to move ahead with conversation into Kemeneth MAT – conversation date  moved to the 1/5/18 (due to land transfers taking longer than expected) .  Tupe meetings have been held at school with teachers and support staff all invited to attend. Common Transfer Agreements have been drafted, SODAs has been agreed by Trustees.  There are still some questions regarding budgeting, pay policies and appraisal policies which need to be clarified. [image: image1.png]
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