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Headteacher’s Report to the Governors 

Monday 21st May 2018

Context of the School
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Class Structure: 

	Class 1:  
EYFS -20 Year 1 -  10 
	Mrs Mogridge 

Mrs Tressider (Mon- Thurs 9.00 – 3.15)   

Mrs Hatton  (Mon- Fri 9.00 – 2.00) 

Mrs Armstrong (Fri 9.00 – 3.15)

	Class 2:  
Year 1 – 11  Year 2 – 20 
	Mrs Lang (Mon- Wed)  Mrs French (Thurs- Fri) 

Mrs Mitchell (Mon – Thurs) 

Mrs Evans (Fri am) 

	Class 3 Year 3  - 21
	Mrs Thomas 

Mrs Armstrong (Mon – Thurs) 

	
	

	Class 4  Year 4  -  20 
	Mrs Wilks 

Mrs Lane 

	Class 5  Year 5 – 21 
	Mr Collinge 

Mrs Evans (Mon/Wed/Thur) 

Mrs Fenton (Mon pm) 

	Class 6  Year 6 - 22
	Mr Martin 

Mrs Fenton Mon- Fri am + Tues/Wed/Fri pm

	PPA Cover 
	Mrs Curnow – Wed- Fri 

	Pastoral Work
	Mrs Fenton – Thursday PM 


Significant Changes/Challenges Since the last Head Teacher’s Report
· 2 closure days and 1 day later opening due to snow. 

· 35 children  applied for 20 EYFS spaces. Of the 15 turned down: 2 x children  with siblings already in school and 1x child with EHCP.

· Sue Frater – School Improvement Officer booked 22/6/18 

· Mrs McGannity has begun work as the new school secretary.

· Mrs Curnow has handed her notice in – due to retire in July. 

· Penryn College have been asked to provide PPA cover for next year – inc. music teaching, allowing for a cost saving. 

· Mr Martin to take on PE leadership. Mr Collinge to take on Music leadership 

· One child still remains dual registered 

· Calculation policy completed and impact of Concrete/Abstract/Pictorial  and Fluency/Reasoning/Problem Solving is becoming evident in books and around the school 

· 3 members of staff have visited Roskear Primary. 

· Behaviour for learning focus in place with notable positive impact. 

· Maths and English Lead teachers and the SENCo have completed the first round of pupil conferencing. Feedback has been positive. 

· Mid-term appraisal reviews are taking place with teachers

·  Surplice budget in draft

· Parents’ Evening  (March) received positive feedback 
· Moderation of Y2 and Y6 books with Chacewater School, shows that teachers’ judgements are sound in writing. 
· The quiet room is mid-makeover – to provide school with a much needed pastoral space. 

· £2000 of library books have been ordered – grant from Foyle Foundation. 

Outcomes for Children

Predictions 2018 EYFS

	% of children predicted to gain ELG

15/ 20 =  75%  
	 % of  children predicted to exceed ELG 

6/20  = 29% 
	% PP children  predicted to gain ELG

2/3 =  33% 
	% PP children  predicted to exceed ELG

0/3 


KS 1 Predictions 
	
	Reading
	Writing
	Maths 
	PP @ ARE (In year: 1 x serv. 1 x PP) 

	
	
	
	
	Reading
	Writing
	Maths

	2018 predictions
	76%

16/21
	76%
	76%

16/21
	68%
	76%

16/21
	75%
	2/2
	2/2
	2/2


Greater Depth

	2018 predictions
	Reading
	Writing
	Maths 
	PP Exceeding ARE

	
	19%

4/21
	25%
	14%

3/21
	16%
	19% 

4/21
	21%
	Reading
	Writing
	Maths

	
	
	
	
	
	
	
	0/2
	0/2
	0/2


KS2 Predictions

	
	Reading
	Writing
	Maths
	SPaG

	2018 predictions
	86% 

possibly  20/22 
19/22
	71%
	86%

19/22
	76%
	82% *
18/22
	75%
	19/22  86% 
	77%


	PP @ ARE (In year: 3 LAC/Post LAC 6 PP) 

	Reading
	Writing
	Maths

	8/9  = 89%
	8/9 = 89%
	*8/9 = 89%


	2018 

Predicted
	Reading
	Writing
	Maths
	SPaG

	 
	36%

8/22
	25%
	36%

8/22 
	18%
	27%

4/22 

(+ poss 1)
	23%
	11/22  50% 

Possibly 14/22 66% 
	


Greater Depth 

	PP @ ARE (In year: 3 LAC/Post LAC 6 PP) 

	Reading
	Writing
	Maths

	3/9  = 33%
	2/9 = 89%
	0/9 = 89%


Quality of teaching, learning and assessment

· Monitoring shows that all teaching is at least Good, with aspects of some learning and teaching being Outstanding. Book monitoring shows that the marking policy is in place throughout the school and the children  talk about the positive impact of live marking/ shoulder surfing. Particularly in maths, challenging Now steps are evident and clear in moving children’s learning forwards. 
· Mr Martin and Mr Collinge have lead the staff in re-writing our maths calculation strategy. Staff meetings for a term have been allocated to developing a consistent maths strategy across the school. They have then used pupil conferencing to monitor implementation and development of learning –feeding back  to staff and considering next steps (after May half term) 

· Mrs Lang and Mrs Thomas have completed an initial pupil conferencing round for English in preparation for next term’s focus on English.   
· Mrs Wilkes has completed an initial pupil conferencing round for children with SEND. (Feeding back after may half term.) 

· Reading continues to be a strength (particularly in KS2 – where we run Accelerated Reader)

· Staff completed RSE training 14/5/18  and parents will be informed of this  PSHE focus. 

· After completing a visit to another school, we considered how to further improve our behaviour for learning – this  is already impacting very positively upon classroom engagement, listening and attention.  The Headteacher has completed some further research into Learning Powers, attending training in May 18. For further information see: https://www.youtube.com/watch?v=WlYRhoWtoiM 

Mr Martin and Mrs Wilkes to attend Guy Claxton’s Learning Powers Conference June 18. 

· Action: Develop Learning Powers in School – building on Growth Mindset work  

Action: Develop greater depth  in reading in KS1

· Action: Staff to complete second round of Shared Best Practise to observe changes and adaptions to maths planning 
· Action: Support Staff to be given the opportunity to visit other classes. 

· Action: Mrs Thomas and Mrs Lang to lead staff through developing a consistent strategy for English 

Personal Development, Behaviour and Welfare
· Re-focus on behaviour for learning is positively impacting on playground and social times. Assemblies are calm and children listen with increasing attentiveness.  
· There have been 3 fixed term exclusions this year. 

· Currently we have a child dual-registered at Nine Maidens, due to return FT after May half term. 

· There have been a small number of playground disputes, which are being closely monitored by all staff. The HT and class teachers work proactively to inform parents of interventions. Feedback from parents is in the vast majority, positive.  

· We currently have 2 children living with Special Guardianship Orders.  3 Children Looked After/ Post Looked After and 2 children with an active court order.  

Action: Parental Questionnaires to be sent after May half term 
Action: School uniform consistency to be roll out in September 2018 
Since February 2018, the children have had the following  pportunities: 
Y5 boys have worked with Penryn College Change-Makers 

Y6 children took part in the Cross Country competition

Y5 visited Newquay Zoo 
Finalised competed in Cross Country County Finals 

Y5/6 netball and football tournaments
Y4 visited Geevor Tin Mine

Y4 danced at ST Piran’s Day celebrations  and visited Penryn Museum 

Y4: PE @ PC
Class 1: Paradise Park visit

Whole School: Science Week Assembly 
Whole School – World Book Day 
Y6: Bowls begins 

Y3: Stone Age Museum Visit 

Y4 Falmouth Art Gallery visit 

Y5 Bikeability 

Class 1 visited Feadon Farm 

Whole School – Easter Concert

Whole School – Beach safety assembly

Y5/6 Rugby League

Y5/6 Basketball 

Y5 Falmouth Firestation

Class 2: Inclusion festival 

Y5/6 Girls’ football match 

Y3/4 Quad Kids competition 

The vast majority of parents continue to give positive feedback re: open lines of communication and resolution of problems.  Where parents have more complex concerns the HT meets at the earliest convenience with these parents. An action plan is formed and actioned quickly. Parents receive feedback within the week either in the form of email of phone call from the HT 
Effectiveness of Leadership and Management
The focus for this term has been to start to develop further the role of our Core-subject Leaders. This has included sending MC and AM on Maths leadership courses and also ensuring that we are represented at the Penryn Partnership Maths meetings. 
Maths leads (MC and AM) have begun to take fuller ownership of maths across the school, by leading staff meetings focusing on the development of a MBS maths Calculation Policy. This Maths team has also completed the first round of pupil conferencing – taking feedback from children re: their learning and experiences.  

Action: Complete Book Looks to ensure consistency of practise and progression of learning. 

TL/JT have completed one pupil conferencing round to identify common themes in English 

Action: To identify how we want to teach English across our school and lead staff meetings to ensure consistency of practise. 

TW has completed  first round of pupil conferencing for SEND children, reflecting on their learning  experiences.  TW has also taken on the role of briefing TAs weekly and instigating TA training for interventions, which monitoring shows, is having a positive impact. 

Action : TW to complete a book look and refer back to learning in interventions – is there evidence of children  using their intervention learning in class learning. 
New General Data Protections Regulations (GDPR) come ‘live’ on the 25th May 2018. School is working with Dave Cunnigham – Designated Officer for our MAT, to ensure that school is compliant with these new 
regulations.  Parents have received new consent letters and our Data Protection Notice is available on our website. 

In order for staff to continue to remain up-to-date and be empowered to move our school forwards, a comprehensive, SDP-based CPD programme has been put into place:

CPD : Since February Staff have completed the following CPD: 
MC: Literacy Shed 

AM: Maths coordinators’ meeting at PC 

TW: SENCO network meeting 
AM: Maths Lead Training x2  


AM: Visited Mawnan Smith EYFS class. 

All TAs completed SALT training 


MC/AM exchanged classes – in preparation for MC moving to Y6 and AM to Y5 Sept 2018
VS/MC/TW/JF visited Roskear primary School

KM: EYFS moderation meeting

TW/JT: Maths Hub training x 3 days 


AM/VS PC HT presentations 

Whole staff – Listen for Learning training 

TW/JF: Draw and Talk 

TL/AM/VS  Moderation with Chacewater School

JT/TW: Maths Visual Aids for Learning (learning walls) 
Whole staff : Epi pen training 

VS/SM: Sims User Update Training

VS: EVC revalidation    

MAT Update:  
Due to legal issues with one of our partnership schools, the date for conversion is now moved to the 1st September 2018 

The arrangements for MAT conversation are moving ahead, with a Finance team of Trustees being appointed to aid transfer. A curriculum team is proposed to also be instated in order to better understand the needs around transition and a Y5-8 curriculum.[image: image3.png]
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