Headteacher’s Report to the Governors 

Sept   2018 

Context of the School 

· The current NOR is 181 
	
	Reception 
	Year 1 
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6 

	Numbers 
	30
	30 
	30
	30
	21
	20
	20

	FSM
	3
	2
	3
	3
	2
	1
	2

	PP
	0
	0
	0
	0
	0
	2
	1


·  10%  children in receipt of PP funding with one providing income from adoption  - 3 services children 

· SEND (4children)   (Well below national figures of 16%) We currently have 3 children with an EHCP (replacement of the Statement of Special Educational Needs) and 7 children additionally on the record of need
Attendance 
	
	2017 2018 term 

	Whole school absence 
	96.87 – 2.49 %authorised, 0.64% unauthorised holidays in term time 

	Pupil premium 
	5.04%

	Non pupil premium 
	2.29%


Staffing – 
	Acorns 
	Seedlings 
	Buds 
	Young Oaks
	Bur Oaks 
	Red Oaks 
	Mighty Oaks 

	K Rice  + 
	L Thomas NQT  
	C Fox /J Saxton 
	B Meteyard 
	S Hoare 
	C James 

Mike Williams  

Student teacher C Hodgson 
	E Law 

	K Whitehead, E Stephens and J Trerice Thurs and Fri on 1:1 basis 
	K Mewton am 
L White pm 
	J Davis
	N Medlicott am 

 
	L Pippin 
	S Pollard 
Pm I Gray Williams Apprentice TA 
	J Hunt 


Significant Changes/Challenges Since the last Head Teacher’s Report
- The school has now moved to 1 form entry with the completion of the extension and redevelopment. We now have 7 classes. 
-We have employed 2 additional Teachers and new teaching assistants following the retirement of Jane Dyer.

- We have employed a full time apprentice TA – Miss Gray Williams. She is working on delivering RWInc and supporting Year 4 pupils in the morning and then on a 1:1 basis in the afternoon with a Year 5 child.

-PPA cover is being provided in Ks2 on a rotational basis ½ termly – Mrs. J Hunt HLTA French and reading focus/ Mr. P Smith  - art / Miss.L Syett – dance and Miss. J Dyer – music . In Foundation Mrs. Whitehead as HLTA covers foundation with support from Mrs. Davis and Mrs. Saxton covers PPA in year 1. 

- Our NQT has additional release time which is being covered in different ways but is not set each week as it relates wholly to any courses or other focuses that emerge. Mrs. James is the mentor. 

-Mrs. Davis works in Year 2 in the morning and then providing support to children with emotional needs in the afternoon. She has nearly complete the Trauma Informed schools programme to support her work. 

-Entry to Reception is full at 30  - originally we had 26 places taken.  

-Mrs.Morgan has left on maternity leave and should return after May half term. 
Quality of Teaching, Learning and Assessment 
Following Data meetings in Sept 2018, there is a summary of end of year  attainment and progress. 
Foundation stage 25 children  - now based on 28 children (1 just joined start of Summer term)
	
	On entry 
	End of Autumn term 
	End of Summer  term 

	Significantly below 
	32%
	20%
	0

	Below
	40%
	24%
	28%

	Typcial
	24%
	48%
	59%

	Above typical 
	4%
	8%
	13%


Our end of year target was 68% to reach a GLD. We gained 72%. 
Reading 

Questions for governors to consider are how Teacher assessment and testing matching up? 
	Year group 
	% at NARE according to Teacher assessment 
	% above NARE 

According to teacher assessment 
	Average progress 
	% at NARE according to tests

Test        

AR/ RWI

	1
	76%
	20%
	-
	100%
	

	2
	75%
	17%
	5.3 
	79%

	3
	75%
	24%
	6.2
	47%

	4
	70%
	23%
	5.9
	33%

	5
	85%
	19
	6.2
	15%

	6
	90%
	34%
	6.5
	95%


Writing 
	Year group 
	% at NARE according to Teacher assessment 
	% above NARE 

According to teacher assessment 
	Average progress 
	% at NARE according to tests

G              S 

	1
	76%
	10%
	-
	79%
	66%

	2
	75%
	13%
	5.4
	
	

	3
	75%
	28%
	6
	60%
	60%

	4
	60%
	28%
	6.1
	76%
	

	5
	85%
	5%
	5.7
	50%
	40%

	6
	90% 
	22% (48% SPAG)
	6.5
	95%


Maths

	Year group 
	% at NARE according to Teacher assessment 
	% above NARE 

According to teacher assessment 
	Average progress 
	% at NARE according to tests         

	1
	74%
	10%
	-
	83%

	2
	82%
	18%
	5.6
	82%
	

	3
	80%
	16%
	6.3
	62%
	

	4
	62%
	33%
	5.8
	33%
	

	5
	63%
	14%
	6
	70%

	6
	76%
	35%
	6.3
	76%


Standards in Teaching 
We use a triangulation model to assess standards of teaching i.e.: lesson observations, book and planning scrutiny and pupil conferencing.  From Sept 2018 the school is working alongside our two SHIP partners from Cardinham School and Threemilestone school. In addition, the school has a very strong internal monitoring plan which includes “flash visits” as a focus for the year. All teachers and TA’s will have seen each other teach by the end of the year as a vehicle of sharing good practice. The NQT is observed weekly with feedback and then the SMT undertake regular drop ins. This year the school is working on a new monitoring day supporting key areas in the school development plan which governors will form a key part of. This will be shared at our meeting on Thursday. 

Accelerated reader attainment 
	Year group 
	Attainment at bench mark or above Summer term 
	Sept 2017 number on track 

	2 
	91% (21)
	73% (16)

	3
	75%
	56% 

	4
	76%
	75%

	5
	85%
	80%

	6
	95%
	89%


Personal Development, Behaviour and Welfare 

Behaviour logs show that in the Summer  there were 0 anti discriminatory incidents and 0 incidients relating to the use of the word bullying. 
There have been no fixed term exclusions this year. 1 child who attended Nine Maidens School (PRU) has returned into Year 2.
Safeguarding  - 
We had 2 VIST reports since the start of ter .

We currently have 1 child in care. 
We have 1 child on a child protection plan.

We 1 child in need. 

3 families under the Family Support Worker. 

KCSIE 2018 was released at the start of the term and referred to as part of induction. The HT has attended his Level 3 safegaurding training update and the Deputy Head is booked on. The Safeguarding governor has attended Safer recruitment training. All staff are booked in for Safeguarding training on October 10th with Helen Trelease. All governors are invited to this training.  The governors meeting will draw attention to roles and responsibilities according to Section 2 of KCSIE (Keeping children safe in education ) which all governors have been advised to read. 
Effectiveness of Leadership and Management
· School will continue to work closely in TPAT with its HT partners from Cardinham and Threemilestone. Full reports have been seen by governors and these developments have been put in our school development plan. 
· The  HT is now working two days a week on maths  - one working for the maths hub and 1 supporting schools in TPAT with maths. These days are fixed on Tuesdays and Thursdays to support the Deputy Headteacher in her role. 
· The school regularly uses external verification to support its development. This has included working alongside the Cornwall Sports partnership on the production and development of our PE plan in association with the PE governor. 
· Miss. Meteyard and Miss.Thomas are attending the NCETM Maths mastery programme. 
· Mss. Meteyard is also completing the Excellent Teacher Programme.
· Mrs. Fox has returned from maternity leave to continue her role as maths lead.

· Miss. Hoare has taken on ICT lead alongside her PE role. 

· Mrs. Rice continues to work alongside other schools on the “Book Talk “ project. 

	Year Group
	2
	3
	4
	5
	6

	Av progress this year reading 
	5
	6
	6.5
	6
	6

	Av progress writing 
	5.3
	6.5
	6.5
	6.7
	6

	Av progress maths 
	5
	6
	5.5
	5.7
	5.5
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