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Mylor Bridge School Governors’ Impact Statement Sept 17 – July 18
	Date
	Action
	· Impact
	· Links to SDP

	Summer 17
	· 

	
	· To ensure effective safeguarding is in place and reviewed  

	· Staff are aware of the new expectations in Keeping children safe in education and will ensure that the 2018 update is rolled out in Sept 18  and working with children  
· S175 action plan in place 
	· Priority 4:  Safeguarding


	· 
	· To ensure financial stability of school 
	· Governors review and set budget. 
	· All Priorities 

	· 
	· To move towards acadamisation

	· Governors have reviewed a variety of MAT models and are further investigating the Kemeneth MAT model. 
	· Priority 5: MAT

	
	To ensure positive outcome of OFSTED inspection 
	· Governor attended OSFTED training 
	· 

	
	To ensure that all children are accessing high quality teaching 
	· SATs results showed above average attainment in KS2 KS1 data was in line with NARE and improvements have been seen in writing and maths 
· PSC was also in line with NARE 
	· Priority 1: Assessment 

	· 
	· To ensure that the school is supportive of the local community
	· Governors are keen to further develop local link
	· Priority  5: MAT 



	Autumn  2017 

	
	· To ensure best possible outcomes for children 
	· Governors supported HT in financial and logistical planning for covering sickness leave
	All priorities 

	
	· To ensure that the curriculum best meets the needs of the children , and is broad and balanced 
	· Monitoring of curriculum input and outcome shows that children are receiving excellent all-round opportunities.  
· 
	Priority 2: M+E



All Priorities 

	
	· To ensure a smooth transition between administrative staff 
	· Governors took a lead role in short listing and interviewing for a new school administrator 
	· 

	

	

	


	Spring 18

	
	· To ensure that OFSTED feedback is actioned 
	· Governors held HT to account for the implementation of OFSTED action plan to ensure that all points are focussed on in coming year – 
	Priorities 1 and 2 

	
	· 
	· 
	

	
	· To move towards becoming part of the Kemeneth MAT
	· All Governors have attended numerous K.MAT strategic meetings. 
· COG is a MAT Trustee 
· Governors have attended MAT training and meetings 
· Staff have attended transition and Tupe meetings supported by the governors.
	Priority 5: MAT 

	
	· To ensure that the best teaching for pupils alongside supporting teachers health and well being 
	· Classes were  taught by consistent, experienced teachers. 
· Transitions between teachers was well-managed 
	Priorities 1,2,3,4

	
	· To ensure that staff receive high quality training
	· ITT student completed a very successful first and second placement 
	Priority 2: M+E

	




	Summer 18
	· To complete audit of S175 draft 
	· Safeguarding review completed with action points in place  
	Priority 4: Safeguarding .

	
	· To Complete Tier 2 Safeguarding training 
	· All governors (with exp of 2)  completed safeguarding training and are up to date with the expectations for Section 1 - KCSIE
	Priority 4: Safeguarding .

	
	· To ensure consistency of teaching 
	· Governors worked with HT to ensure consistency of high quality teaching in all classes. 
· Governors supported staff members in health choices. 
	Priorities 1 and 2

	
	· To ensure that all children are accessing school 
	· Attendance Gov and Safeguarding Gov meeting with HT to review current picture. <5% absence  below national average .
· Governors decided to ensure a fair and firm consideration of flexi-schooling applications based on the needs of the child. 
	Priorities 2 and 3 

	
	· To ensure that high quality facilities are in place to support learning 
	· Governors have reviewed ICT input and taken pupil feedback, this has lead into further development of the use of ipads. 
	Priority 2 

	
	· To ensure that the school is working with other schools locally to support be practise 
	· Governors continue to work with Kemeneth MAT  to work towards forming this MAT 
	Priority 5: MAT 

	
	· To monitor the PP and Sports Premium expenditure 
	· Governors monitor expenditure and impact in these areas. See  HT report to govs and PP/Sports Premium reviews 
	Priority 1: Assessment 

	
	· To ensure financial stability of school 
	· Governors review and set budget. 
	All Priorities 

	

	
	· To ensure consistent logistical leadership
	· Governors have received 2x resignations from the LGB. A community governor has been found as a replacement 
	[bookmark: _GoBack]All priorities. 



image1.png




